Child Evangelism Fellowship has openings for several ministry positions:

Chapters needing Director’s:

· Olympic Peninsula – Includes Jefferson and Clallum Counties

· Lewis County

· King County

All chapters:

· Children's Ministry Specialist

· Local Summer Missionaries

Eight Steps to Ministry

Application and Screening - Contact CEF for your application packet and submit it. References will then be checked and screening conducted. Some applicants may know their final place of service at this time. 

Hiring Decision - Interview with the Hiring Committee. After being hired, you will be assigned a ministry preparation coach. Your coach will lead you through customized ministry preparation, designed to equip you for the ministry God has called you to and will include, but not be limited to, the following (the order may vary): 

Candidate School - Attend a two-week school offered several times a year. Get to know CEF ministries and begin raising personal prayer and financial support with the help of your coach. There is no cost for this school. 

Raising Personal Support - Raise personal prayer and financial support with the help of your coach. Amount of time varies with each person (6 - 18 months). 

Bible Training- Attend one year of Bible school. This can be done anytime before you are placed on the field. Courses may be taken on campus or by correspondence. You may also test out of this requirement. 

Children's Ministries Institute® - Attend a three-month course preparing you to evangelize and disciple children in dynamic outreach ministries, equipping you to teach others and helping you build leadership skills. Training is held at the CEF World Headquarters in Warrenton, Missouri. 

Internship - Enjoy practical training working alongside a CEF missionary - time varies. ( 9 - 18 months) 

Placement - Receive assignment and begin your ministry in the USA or in another country through CEF International Ministries (IM). 

How can I find out more? 

To request an application contact: 

Child Evangelism Fellowship 

Human Resource Department 

PO Box 348 

Warrenton MO 63383 

1-800-300-4033 

Local Coordinator/Director – 

R-40 Local Director Candidate Internship Checklist 

A staff member being considered for the local director position will serve as the local coordinator for at least nine months and complete a local director internship under an approved internship director. Following is a list of areas which will be accomplished by the staff member prior to his/her being considered by the state board for the title of local director. 

􀂉 Complete Children’s Ministries Institute® (CMI®) 

􀂉 Secure 20 personal prayer partners 

􀂉 Develop a strategic plan for the chapter and implement it 

􀂉 Read two of the following: 

o Developing the Leader Within You by John Maxwell 

o Fish Out of Water by George Barna 

o Be the Leader You Were Meant to Be by Leroy Eims 

o Understanding How Others Misunderstand You by Ken Voges and Ron Braund 

􀂉 Add two new committee members 

􀂉 Establish a prayer program with a volunteer prayer chairman 

􀂉 Show an increase in Good News Club® (including school-related clubs) based on the state director/state board’s expectations 

􀂉 Show an increase in 5-Day Clubs based on the state director/state board’s expectations 

􀂉 Be involved personally in a Good News Club 

􀂉 Visit two committee meetings in two different chapters 

􀂉 Continue to raise funds for Child Evangelism Fellowship® (CEF®) 

􀂉 Be in compliance with all CEF policies 

􀂉 Demonstrate promptness in submitting all required reports to the next higher office 

􀂉 Work full time with Child Evangelism Fellowship 

Local Director 

(Job Description) 

JOB TITLE: Local Missionary Director 

EMPLOYER: Child Evangelism Fellowship® of ______________________________________ 

(Name of Local Chapter) 

PRESENT EMPLOYEE: 

IMMEDIATE SUPERVISOR: Local Committee (when in session) and State Director 

GENERAL RESPONSIBILITIES 

The local director is responsible for: 

1 • fulfilling the purpose of Child Evangelism Fellowship 

2 • executing and accomplishing the plans and objectives of the local committee and state board 

3 • overseeing all ministry within the local chapter 

SPIRITUAL RESPONSIBILITIES 

Spiritual Living 

The local director should demonstrate a balanced approach to Christian living in: 

1 • a daily walk with God 

2 • family 

3 • local church 

4 • ministry 

SPECIFIC RESPONSIBILITIES 

Ministries Supervision

1 1. Is responsible for the development and implementation of an effective process for individuals to pray knowledgeably for the outreach of CEF® to the child in the local chapter. 

2 2. Aggressively pursues primary ministries that fulfill the full purpose of CEF through continual promotion within the sphere of his influence. 

3 3. Has direct ministry contact with children through CEF sponsored programs. 

4 4. Is responsible to promote the Christian Youth In Action® (CYIA™) ministry by recruiting summer missionaries and seeking to use them year round. 

5 5. Oversees all CEF related ministries in the local chapter. 

6 6. Promotes further opportunities to serve—Summer Missions, Student Thunder and other CEF ministries. 

7. Participates in the CYIA program as assigned by the state director. 

Leadership Development 

1 1. Develops with the local committee and effectively communicates the vision and written strategic plan for the evangelization and discipleship of all children within the local chapter and oversees the implementation of that plan. 

2 2. Strives to develop and establish ministry among the children in unreached cities, towns and neighborhoods within the local chapter. 

3 3. Recruits people to do the work of the ministry (both paid and volunteer). 

4 4. Meets regularly with paid and volunteer staff members to provide encouragement, counsel and direction. 

5 5. Aids paid and volunteer staff members in developing and evaluating their ministry goals. 

6 6. Encourages the local committee to take advantage of committee training opportunities available. 

7 7. Works with the local committee to raise sufficient funds to accomplish the plans and objectives laid out by the local committee. 

8 8. Provides assistance and training to paid staff members as they seek to raise sufficient funds for their ministry. 

9 9. Follows the policies and procedures of the state and national organizations and sees that all staff members and volunteers are adhering to the policies. 

10 10. Does routine employee appraisals with all paid staff members. 

11 11. Works with paid staff members and volunteers helping them develop leadership skills. 

12 12. Oversees (and teaches if necessary) the teacher training program and provides the necessary training for the staff to perform the job well. 

Administrative Responsibilities 

1 1. Actively promotes the ministry of CEF within the local chapter through church and individual presentations, newsletters, etc. 

2 2. Works with the budget committee to develop an annual budget at the beginning of the fiscal year for approval by the local committee. 

3 3. Submits the budget of the local chapter to the state director for state board approval. 

4 4. Ensures that all reports, minutes, communications and moneys are forwarded to the proper offices in a timely manner. 

5 5. Sends out thank you notes and ensures that receipts are mailed in a timely manner. 

6 6. Communicates accurately and in a timely manner with the state director and local committee. 

7 7. Attends all local director meetings sponsored by the state office. 

8 8. Performs other duties as assigned by the committee and/or state director. 

1 400.2.2 Staff Ministry Preparation 

If pursuing a full-time paid position with CEF, candidate must be willing to: 

1 1. Take one year of Bible training. In some cases, candidates may be allowed to test out of this requirement. 

2 2. Meet the prescribed requirements for the position. 

3 3. Successfully complete Children’s Ministries Institute. 

4 4. Successfully complete an internship program for the desired position. 

5 5. Raise needed financial support 

6 400.3 Hiring New Workers 

All positions are approved by the supervising board – state directors by USA Ministries, local staff (except secretarial) by the state board. 

7 400.3.1 Fast Track to Missions 

Fast Track to Missions is a three-year diploma program designed for college age students who plan to work full time in Child Evangelism Fellowship upon completion of the FTM program. The program includes one year of Bible/theology training, one year of specialized training in CEF (Children’s Ministries Institute, supervised internship and support raising at CEF World Headquarters) and one year of field experience 

400.3.2 Position Titles Defined 

Applicant – One who applies to work in CEF. 

Candidate – One who has been approved by a local committee and state board or the Fast Track to Missions committee. A candidate will begin raising support, attend CMI, complete an internship and begin one year of Bible training or test out. A candidate may or may not be receiving a salary at this time. 

Appointee – One who has completed candidate requirements. An appointee focuses exclusively on deputation until 80% of his support is raised. An appointee also completes one year of Bible training or tests out. 

Staff – One who has completed appointee requirements. The local committee will recommend to the state board that the appointee be approved to begin serving full time. An appropriate staff title will be given at this time. 

400.3.3 Hiring Processes 

Pray for God’s person for the position. 

State board or local committee identifies the need and ensures that a job description (see R-42 or 43) is written. Make a list of the skills and qualifications needed for the position. 

Consider local avenues for promotion, keeping the USA multiethnic policy (see 200.3.9) in mind. 

Fill out a Personnel Request Form (see R-12) and submit to recruitment department for posting on the CEF Web site. 

The state director can request that an application be sent from the recruitment department. The applicant must send all completed forms to the state office. If applicable, the state office will send a copy to the local chapter. 

Select applicant(s) to be interviewed based on qualifications, training and experience. Set up interviews. 

Prepare for the interview and determine questions (see R-37) to ask all candidates. 

An individual or subcommittee will conduct a preliminary interview of each qualified applicant. 

Determine the most qualified applicant to present to the hiring body for a second interview. 

Follow through on all references and child protection screening before giving final consideration to the selected applicant. 

Invite the applicant to a committee/board meeting for an interview. 

Prior to the interview committee members should prepare questions to be asked. Also distribute application and reference forms to the board/committee members. Due to the confidential nature of these documents, they should be reviewed prior to the meeting only by those who need to see them and collected by the chairman at the end of the meeting. 

During the interview have the applicant give a testimony highlighting why he is interested in CEF. Ask interview questions (see R-37), discuss requirements for ministry preparation (CMI, internship, Bible training and raising support) and the proposed Annual Service Agreement (see R-35). Allow the applicant to ask questions. 

Dismiss the applicant and determine if the board/committee is prepared to vote. In the case of a local committee, the motion of approval must be contingent upon the approval of the state board. Repeat this process for the state board if necessary. 

Notify the applicant of the board/committee’s decision. 

If the applicant is approved, he is now called a candidate. 

If funding is available an Annual Service Agreement should be signed between the candidate and the board/committee with both receiving an original copy. 

Begin ministry preparation including plans for CMI. 

The title candidate is given by the state board and will be used until the applicant has finished Bible training, CMI, internship and some support raising. 

The title appointee is given at the completion of the requirements and is used until 80% of the new worker’s support is raised. The appointee will focus exclusively on deputation. 

When all requirements are completed, the local committee and/or state board will give approval for the appointee to begin serving full time. At that time the appointee will receive a staff title (see 400.4). 

1 400.3.4 Job Descriptions 

The job description (see R-42 or R-43) provides information regarding the staff member’s accountability, responsibility, authority and role. 

(see also R-24, I-9 Employment Eligibility Verification Form) 

1 400.4 Titles 

Once a staff member has completed the basic requirements for ministry, the hiring board/committee determines the position to be filled and the staff member begins the process of meeting the requirements for that position. The title for each staff position is assigned at the discretion of the hiring board/committee. When the staff member is required to raise support for a position, the title for that position will include the designation missionary, e.g. missionary office manager (for leadership titles see 400.5.1 and 400.6.1). 

0 400.4.1 Staff Titles 

Office manager – is responsible for general office procedures, bookkeeping, mailings, typing, filing and telephone support. Computer skills (Microsoft Office), writing and verbal skills are required. 

Children’s evangelist – directly ministers to children in 5-Day Clubs, Good News Clubs, rallies, fairs, etc. He clearly presents the message of salvation and leads children to Christ. He teaches and disciples Christian children to encourage growth. Must love children and desire to see them led to Christ. Needs to be self-motivated with good communication skills. 

Director of training – is responsible for developing and executing the training program for teachers and other workers involved in GNC™, 5-Day Club® and other Child Evangelism Fellowship ministries within the assigned area. This person should be a team player and be able to communicate well, motivate people and demonstrate organizational skills. CEF teaching experience is required. 

Ministry coordinator – performs the planning, execution and supervision of a particular ministry, such as after-school GNC or 5-Day Club, within the assigned area. This person should be able to plan and analyze, demonstrate organizational skills and motivate people. 

Director of development – promotes to individuals and churches the ministries (speaking engagements and publications), the need for personnel to carry out the ministries and the need for finances. 

1 400.5 Local Leadership 

0 400.5.1 Definition 

There is one basic position with two possible titles for the local leadership. 

The local coordinator is a staff worker who is in training to become a local director. He must complete practical training before taking this title (see internship checklist and local director job description, R-40 and 42). 

The local director is the leader of the chapter; his focus is on building the ministry and team to reach the children (see job description, R-42). 

400.5.2 Qualifications of a Local Coordinator/Local Director 

In addition to meeting the general qualifications (see 400.2.1) for all staff workers, the local leadership must: 

1 1. Demonstrate leadership characteristics. 

2 2. Be skilled in analysis and planning. 

3 3. Be a strategic thinker. 

4 4. Be able to take initiative. 

5 5. Be able to direct the work of others. 

6 6. Have good people skills. 

7 7. Be organized. 

8 8. Have vision and be able to communicate it to others so they will become involved in the ministry. 

9 9. Be able to resolve conflict. 

1 400.5.3 Hiring a Local Director 

The local committee notifies the state director of the opening. 

The local committee discusses with the state director the potential of each prospect before approaching the prospect. 

If the prospect is not already in Child Evangelism Fellowship, he needs to follow the Procedure for Hiring New CEF Workers (see 400.3.3). The local committee contacts the prospect to determine his interest and to invite him to apply for the position. 

The local committee requests that the state director contact the recruitment department to send an application to the prospect. 

The prospect completes the application and return it to the state director or the recruitment department. 

The state director makes copies of the application and references, sending original to the local committee. 

The applicant is recommended by the local committee and approved by the state board to serve as local coordinator for a transitional period of 9-12 months. 

During the transitional period the local coordinator will work closely with the state director or an assigned supervisor. 

After the transitional period and upon further recommendation of the local committee and approval of the state board, the local coordinator will receive the title of local director. 

The Personnel Change Form (see R-14) must be sent to the state office and USA Ministries. 

NOTE: Except under extenuating circumstances, these steps must be followed. These criteria apply to approval of a local coordinator and do not apply to temporary positions. Temporary appointments, however, should be made in cooperation with the state director. 

